
Day Event Facilitators Duration Room Time

Friday Welcome and Breakfast Santa Sid 1 Hrs Oakwood 7:30 am - 8:20 am
1 New Santa and Mrs. Claus Training Karen and Jim Flinn 4 hrs Brazos 8:30 am - 12:30 pm
2 Seasoned Santa Training Tim Phillips and John Manes 4 hrs Bluebonnet 7 8:30 am - 12:30 pm
3 Mrs. Claus Training Brenda Marshall 4 hrs Bluebonnet 4 8:30 am - 12:30 pm

Registeration RU25 Committee 4 Hrs Pre-Function Area 8:30 am - 12:30 pm

Executive Board meeting Santa Sid 4 hrs North 40 1:00 pm - 5:00 pm

1 Spanish for Santas Eric Dieckman 90 min Bluebonnet 6 2:00 pm - 3:30 pm
2 The Carlucci Way Santa Carlucci 90 Min Bluebonnet 4 2:00 pm - 3:30 pm
3 ASL Harvey Manning, et al 90 min Brazos 2:00 pm - 3:30 pm

3:30 pm - 4:00 pm
1 tbt Fred Shafer 90 min Brazos 4:00 pm - 5:30 pm
2 4:00 pm - 5:30 pm
3 4:00 pm - 5:30 pm
4  How to COT Santa Lance 90 min Bluebonnet 4 4:00 pm - 5:30 pm

6:30 pm - 9:00 pm

Saturday Breakfast Oakwood 7:30 am - 8:30 am
Registeration RU25 Committee Pre-Function Area 8:00 am - 12:00 pm
General board meeting Santa Sid 2 hrs Oakwood 8:30 am - 10:30 am
Cookie Contest Judging ** RU25 Committee North 40 11:00am - 12:00 pm
Community Service Project Committee 90 min Oakwood Ballroom 10:45 pm - 12:00pm

12:00 pm - 1:30 pm
1 Social Media Elizabeth Saunders 60 minutes Bluebonnett 7 1:30 pm - 2:30 pm
2  The Real Reason for the Season Santa Gordon 60 minutes Bluebonnett 6 1:30 pm - 2:30 pm
3   Beard Styling Dank Beards 60 minutes Brazos 1:30 pm - 2:30 pm
4  A More Inclusive Santa Sharon Newhardt 60 minutes Bluebonnett 4 1:30 pm - 2:30 pm

2:30 pm - 3:00 pm
1  Developing your Back Story Chris Saunders 60 minutes Bluebonnet 6 3:00 pm - 4:00 pm
2 St Nicholas to Santa Claus Santa Lance 60 minutes Bluebonnet 7 3:00 pm - 4:00 pm
3 Elf Training Flurrie McSparkles 60 minutes Bluebonnet 4 3:00 pm - 4:00 pm
4 Using a talent agent modeling Santa Tommy Meyer 60 minutes Brazos 3:00 pm - 4:00 pm

4:00 pm - 6:00 pm
Group photo Photographer 30 minutes TBD 6:00 pm - 6:30 pm
Dinner Gala 6:30 pm - 9:00 pm

Guest Speaker
Legacy Award Presentation
Style Show
Door Prizes
Vendor sales

Rooms AV Size
Oakwood Yes Large
North 40 Yes Small
South 40 Yes Small
Bluebonnet 4 Yes Large
Bluebonnet 5 No Small
Bluebonnet 6 Yes Small
Bluebonnet 7 Yes Small
Brazos Amphitheater Yes Large

Break - vendor time personal time

Break - vendor time/dress for dinner

Break - vendor time - personal time

Roundup 2025 Workshops

Lunch (on your own) Vendor time 12:30 - 2:00 

Dinner and evening events TBD

Lunch (on your own) Vendor Time

Break, get ready for dinner- vendor time 5:30 pm - 6:30 pm

** Cookies to be dropped off in the North 40 room betewwen 8:00 am and 8:30 am

Networking, Santa BINGO, Vendor time, Social time with Santas, "TALK STORY" time




